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Finding the right service for you

At Ethical Futures we have a simple focus; we help you to
make your money change your world. By this we mean,
that not only do we help you meet your own personal
financial goals and objectives but, in doing so, that you
can manage your money in a way that is reflective of your
values and concerns.

you can manage your money in a way that
is reflective of your values and concerns.

The first step for most clients will be to have an
introductory meeting to get to know us and so we can
get to know you. In that meeting, we’ll explain who we
are, how we are regulated, what we do and how we do
it. We also explain how we are paid – there’s no smoke
and mirrors here, were more than happy to explain what
our costs are, how and why they are charged and what
your options are for paying us. That first meeting is free
of charge and at the end of it, we should have a basic
understanding of what your concerns are and you will
hopefully have a full appreciation of the services that we
offer. If it doesn’t seem like a good fit – then you’re free to
walk away at no cost.
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Our services

Financial planning and advice can be an incredibly
complex process, requiring a range of skills and resources
as well as detailed research and technical knowledge.
That’s pretty hard to concisely put in a document or
website, especially as it will vary from client to client and
not all elements will be relevant to wall.
For that reason, we have developed three key elements
of the overall service which address the main points
of any financial planning advice process. Within each
of those elements, we can cope with relatively simple
requests right up to multidisciplinary and complex
planning and research requirements. The key point is
that the fundamentals of each element remain the same regardless of complexity of the task in hand.
In designing our services, we have tried to provide clarity
as to the purpose of each element. Recognize that people
have different needs at different stages in their life and
dependent upon the complexity of their own personal
and financial affairs. Therefore, we’ve created some
simple service offerings which can cope with a range of
complexity within them.

Fundamentally, the services we offer come down to two
simple words; planning and advice. The two are often
used interchangeably in the world of financial services;
but we think that they relate to distinct parts of the
overall process. Indeed, if you look at the dictionary
definitions, planning is about formulating a scheme
strategy to achieve a particular objective whereas advice
relates to guidance or recommendation (often related to
the selection of a financial product).
The traditional perception of financial advice is that it’s
about arranging or buying a product. It dates back to the
time when ‘the Man from the Pru’ knocked on your door
and sold you a penny policy. The advice was ‘free’ but
you paid for it through the commission that the salesman
received.
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Our services

These days commission is banned, but there is still a place
for recommendation on a suitable policy or investment.
This is what our SELECT service is about. It assumes
that you already know what sort of policy or investment
you require or, that it’s relatively straightforward to
identify this requirement for you. Our responsibility as
financial planners and advisers is to ‘know our client’ and
to give them ‘best advice’. This means that we should
understand sufficient about you, to form an opinion as to
the best type of financial products meet your needs and
then to select the most appropriate product, based upon
our knowledge and research to suit your requirements.
This level of service will meet the needs of many
clients who reasonable clarity in their needs, budgets
and objectives. Typically, stand-alone service is best
used in connection with arrangement of relatively
straightforward policies such as ISAs, personal pensions,
life assurance and mortgages.

“

Over the years, the recommended investments
have performed well, so I am happy with the
advice, very happy, that’s why I keep going back.
Jonathan & Susan
10 Years with Ethical Futures
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Our services

However, there will be many circumstances where clients
may feel as though they need a bit more help. This might
be a decision about occupational benefits or perhaps just
trying to make sense of your where you are financially.
Have I got enough? is a common question - they have
financial assets but don’t know if they are going to be able
to achieve their goals. For clients like this, it’s as though
they’re stuck in a maze. They really need some guidance
from someone as to the best way to get to their goal.
This is where the PLAN service comes into use. Using the
maze analogy, our role here is to step back and take an
overview of your situation - we may well be better placed
to see where you are financially than you are yourself.
Certainly, using our knowledge we can assess any
financial arrangements that you have in place at present
and see how suitable they are to help you achieve your
aims, as well as suggesting what other actions might be
needed. However, PLAN is it just about products, in fact
it’s really about you.
PLAN is a person centred service. It’s about taking time
out to consider what you’re trying to achieve in life, what
objectives you want to achieve, what you want for those
close to you and considering your own personal goals and
objectives. By fully understanding your own aspirations
and what obstacles there might be to achieving these, we
can start to make progress by making a clear plan for the
future. It’s only once we’ve looked at your own personal
values and objectives then we’ll get down to the numbers.

“

One thing that appeals to me is that Ethical Futures
is a small operation. I speak to Julian directly
and that matches how I operate my own business.
I know it’s his business; I know that I’m talking
to the person who’s going to make the decisions
and do the stuff. The immediacy of personal
contact and the informality is very reassuring.
Walt
10 Years with Ethical Futures

By the numbers, we mean making sense of income and
expenditure, investments and liabilities. Often, we’ll
use cash flow model to map out the sustainability of
your assets, and the ability of your projected income to
meet your needs, whatever circumstance is relevant.
Circumstances needn’t just be about retirement or your
need for long-term care, but could equally be focused on
the idea of funding your children’s future, a mid-life break
or just making sure that your family are protected in the
event of adversity. Having completed a planning process,
we’ll be in a much better place to advise you as to what
product or service will help you meet your needs.
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Our services

The missing link between the two is the ASSESS service.
ASSESS, as is name suggests is about evaluation and
analysis. It’s only really relevant if you already have an
existing financial policy or investment. The service is the
mechanism which we use to answer the question, ‘is this
any good’? We get asked this on a regular basis, but we
can’t really give you a snap answer, because there are so
many features and variables in policies that we need to
assess. Indeed, as well as considering the actual plan, we
also need to consider your own situation and your own
attitudes as these will inform both the suitability and
appropriate feel preparedness feel needs

“

I had a financial advisor before, but I don’t
think he really got the measure of what I
wanted. He put money into mutual funds and
thought that was adequate care. What I was
looking for was someone who was paying
attention to the companies I was investing in.
Rosemary Hopkins
10 Years with Ethical Futures
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Making the choice

The good news is you don’t have to worry too much
about choosing which the services are appropriate for
you. Setting out our services on our website and in this
document is really just to give you an insight into our
thought process and consider the types of things that we
do. As a result of our initial chats with you, we will form
an opinion as to what services would be most suitable
for you and why. And then, as mentioned previously,
will tell you what it will cost and how long it will take to
deliver – as well as, giving you an idea of what it should be
accomplished once you’ve completed the process.
As you will see from our process slide on our website,
once we have explained our services and made a
suggestion as to what would be most appropriate your
situation, we do ask you to formally engage us. At that
point there will be a financial commitment. Those costs
will be fully disclosed to you in writing before we ask you
to engage us – there is no requirement for a blank cheque!
Once you’ve engaged us and gone through an initial
process, we don’t just leave you on your own – we offer
a range of services to help you ensure that you remain
on track. We don’t force you to continue to engage with
us, but we like to maintain a relationship with our clients
where possible. Details of our ongoing services are
provided on our website.
The Information on a website, should give you a feel
for the sort of services that we offer and many of our
current clients have kindly taken time out to explain their
story and how our services have helped them with their
financial needs. We look forward to helping too.

“

Ethical Futures helped me put a more realistic and
coherent investment plan in place, aimed at funding
for my future needs after my planned retirement.
Claire
10 Years with Ethical Futures
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Ethical Futures
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Edinburgh
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+44 (0)131 557 6677
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Website: www.ethicalfutures.co.uk
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